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We met with Mr. Sanjay Ladiwala, President - Cement Stockists & Dealers Association of Bombay, to know his 
outlook on the cement sector. Excerpts of the meeting follow: 
 
W2W: How do you foresee the movement in cement prices hereon, specifically with the closing of the 
monsoons? 
 

Mr Ladiwala: I expect cement prices to firm up hereon, as the construction activity gathers momentum, post 
monsoons. Strong demand is expected, specifically in the North, with the kind of infrastructure projects coming 
up there and as housing demand continues to be strong. I have a similar outlook for the West. The East has 
always been a very stable market, in terms of demand. I do not expect a dramatic demand growth in the East; 
however, prices have started firming up in this region. Cement prices in Maharashtra rose by Rs 5 per bag in the 
first week of this month; however, I think this was much in anticipation of demand firming up rather than actual 
demand growth. The South may see a fall in prices by Rs 5-10 per bag, due to the monsoons, which affect this 
region in Q3 as compared to Q2 in the rest of India. 
 

W2W: Where do you see cement prices in the next 12 months or so? 
 

Mr Ladiwala: I expect prices to be up by Rs 25-30 per bag at the peak of the mismatch (demand outstripping 
supply) and, on an average, up by Rs 8-10 per bag in next 12 months. 
 
W2W: With the kind of capacity expansions slated to come up, do you feel that oversupply may play spoilsport 
for the Sector? 
 
 

Mr Ladiwala: I absolutely agree with this. With 70 million odd tons of new capacity expansions announced by 
FY09, oversupply may start denting prices; however, delays in commencement of capacities may lend support to 
prices and we need to closely watch out for this from H2FY08, as I expect prices may head south if these 
capacities come on time, unless demand springs up a surprise. 
  
W2W: It is anticipated that with capacities coming up in the Middle East, the quantity of cement and clinker 
exported from India may come down. When do you see this happening and by what volumes could exports be 
reduced? 
 

Mr Ladiwala: I am not too sure of the time by which the Middle East capacities would commence operations, but 
as and when they come up, our exports would stand reduced to approximately 3 million tons from the 9 million 
odd tons now, which would mean an increase in domestic supply of the commodity. This may happen in the 
latter half of FY08 and if this coincides with the monsoon, impact on prices may be more pronounced. 
Essentially, our exports then would be restricted to Nepal, Bangladesh and Sri Lanka. 
 

W2W: What kind of demand CAGR do you expect in the next 2-3 years, with analysts expecting a 10% growth 
for this period? 
 

Mr Ladiwala: I believe, taking all demand growth drivers into account, CAGR of cement demand over next 2-3 
years should likely be 9% and in the extreme case, be 9.5%. I do not subscribe to the 10% demand CAGR 
projected by analysts simply because it is increasingly going to be difficult to maintain the growth as the base 
goes on increasing. Take for instance the over optimism in cement consumption in roads. In case of Golden 
Quadrilateral, only 20% of roads were cemented. The total consumption of cement was merely 3mn tons.  
 

However, I must say that maximum consumption is witnessed in dams, housing, and projects like the SEZs, 
which we would see, going forward. To give an example, the Maha Mumbai projects of the Ambani Group may 
consume 26 lakh tons of cement in 5 years. It would roughly increase demand for cement in Mumbai by 7.5%. 
Thus, demand in Mumbai would go up to 7 lakh tons per month by then. 

          WAY
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Disclaimer, Disclosure and Copyright Notice 
 
 

The contents of this material are general and are neither comprehensive nor appropriate for every individual and 
are solely for the informational purposes of the readers.  
 
This material does not take into account the specific investment objectives, financial situation or needs of an 
individual/s or a Corporate/s or any entity/s. A qualified professional should be consulted before making an 
investment decisions or acting on any information contained in this material.  
 
All investments involve risk and past performance does not guarantee future results. Investigate before you 
invest. You are strongly cautioned to verify any information before using it for any personal or business purpose. 
 
Way2wealth Brokers (P) Limited (herein after called Way2Wealth) does not guarantee the accuracy, quality or 
completeness of any information. Much of the information is relevant only in India. Way2wealth makes no 
warranties, either express or implied, including, but not limited to warranties of suitability, fitness for a particular 
purpose, accuracy, timeliness, completeness or non-infringement.  
 
In no event shall Way2Wealth be liable for any damages of any kind, including, but not limited to, indirect, 
special, incidental, consequential, punitive, lost profits, or lost opportunity, whether or not Way2Wealth has been 
advised of the possibility of such damages.  
 
This material contains statements that are forward-looking; such statements are based upon the current beliefs 
and expectations and are subject to significant risks and uncertainties. Actual results may differ from those set 
forth in the forward-looking statements. 
 
These uncertainties include but are not limited to: the risk of adverse movements or volatility in the securities 
markets or in interest or foreign exchange rates or indices; adverse impact from an economic slowdown; 
downturn in domestic or foreign securities and trading conditions or markets; increased competition; unfavorable 
political and diplomatic developments; change in the governmental or regulatory policies; failure of a corporate 
event and such others. 
 
This is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to 
participate in any particular trading strategy. No part of this material may be copied or duplicated in any form by 
any means or redistributed without the written consent of Way2Wealth. In no event shall any reader publish, 
retransmit, redistribute or otherwise reproduce any information provided by Way2Wealth in any format to 
anyone. Way2Wealth and its affiliates, officers, directors and employees including persons involved in the 
preparation or issuance of this report may from time to time have interest in securities thereof, of companies 
mentioned herein. 
 


