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:::Zex gg‘ﬁgj Q1FY26 Result Highlights
Key Stock Data The company delivered a mixed performance in Q1FY26, with revenue rising 4% YoY to
Gz 31,761 %2,982crs, driven by strong 36% growth in the Electro-Mechanical Projects & Services (EMPS)
Market Cap (R bn) 362 . .
52W High/Low 22,417 71,521 segment to Z1,412crs. However, the Unitary Products segment declined 13% YoY to
Shares o/s (crs.) 2] %1,499crs as unseasonal rains dampened demand for Room Air Conditioners (RAC). Gross
NSE Code BLUESTARCO margin contracted by 20 bps YoY to 23.4%, while higher employee (+17% YoY) and other
BSE Code 500067 expenses (+10% YoY) led to a 16% drop in EBITDA to ¥200crs, with margins narrowing to
Bloomberg BLSTR:IN 7% from 8% last year. PAT fell 29% YoY to %121crs, bringing net margins down to 4% from
Close® as on T1" August 2025 6%. Sequentially, revenue and PAT were down 26% and 38%, respectively, reflecting
Shareholding Pattern (%) seasonal weakness and margin pressure.

Dec’24 Mar’25 Jun’25
Promoters 36.46 3648  36.48 Management said the year started slowly due to unseasonal rains and a mild summer hurting
Dlls 2220 23.14 23.37 Room Air Conditioner demand. However, good growth in B2B businesses led to modest
Flls 18.49 16.94 16.21 overall growth, and the company enters the next quarters with a strong order book.
Public 22.85 23.44 23.92

Segment performance:

- (Fers) » In Q1FY26, revenue from Electro-Mechanical Projects, Commercial Air Conditioning
:::::::::s 6:;:: :::: :'I:: ”F;:: IFZY::: IF‘:::: Systems, Service, and International Business grew 35.9% YoY to %1,412.46crs, driven
EBITDA 3,465 493 665 876 1,002 1,146 by strong order inflows from factories, data centres, and healthcare sectors, indicating
ffg;:‘{%) 57 6% 7% 7% 8% 8% a healthy pipeline ahead. Segment result stood at ¥111.62crs (7.9% margin) versus
Net Profit 1,677 401 414 591 642 739 %103.03crs (9.9%) last year. The Commercial Air Conditioning business delivered robust
EPS (') 82 195 201 288 31.2 360 . . . .

ROE (%) 166 30% 16% 19% 17%  17% growth, with key categories includes ducted systems, VRF, and chillers has registered
:\é‘;é;l)TDA 219.6 90 87 61 56 49 strong demand from manufacturing and education sectors. However, railway
(x) 107 74 54 4 A electrification and metro project enquiries remained subdued, with a continued selective

Source: Company, Way2Wealth approach to infrastructure orders.
Relative Performance o Order inflows in Q1FY26 rose to 219.6bn from Z14.7bn YoY, reflecting strong
project wins. Order book stood at ¥50.8bn vs ¥45.6bn YoY, providing healthy

Returns (%) 1Yr 3Yr 5 Yr revenue visibility.

BLSTR 7.89 250.0 544.9 o  Growth was supported by strong demand from factories, data centres, and
Nifty 50 0.74 38.59 116.9 healthcare sectors. Railway electrification and metro rail saw muted inflows and
Sensex 0.9 3516 109.46 enquiry levels. Commercial AC business recorded robust growth, led by ducted

Source: Company, Way2Wealth
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systems, VRF, and chillers.

0  Manufacturing and education emerged as the key demand drivers for commercial
AC. Government and public sector capex activity remained subdued; commercial
retail demand was also modest.

o  Active negotiations are underway with customers in the USA and Europe.

o  The company is expanding its presence in the Middle East and Africa to tap new
markets.

o  Orders are carefully selected based on cash flow strength and profitability.

o  The order book is evenly distributed across buildings, factories, and infrastructure
segments.

o  The company targets ~15% revenue growth for the EMPS and Commercial AC
segment in FY26, with an EBIT margin of 7-7.5%.

» The Unitary Products Segment (Room Air Conditioners and Commercial Refrigeration)
reported a 13.3% YoY revenue decline to ¥1,499.37crs, with segment margins dropping
to 5.8% from 9.1% QI1FY25. Room Air Conditioner sales were impacted by the early
monsoon and mild summer, though the company gained market share through a strong
product portfolio and expanded distribution. Demand is expected to revive during the
festive season. On the other hand, Commercial Refrigeration posted robust growth,
driven by rising demand from the processed food and pharmaceutical sectors, benefiting
from the resolution of last year’s regulatory challenges.
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FY26 Outlook: Management expects growth to pick up in the festive season.

o  RAC Market Share: Slightly improved to 14.2%, ahead of the industry. Target is
14.5% by FY26-end, supported by a full product range, wider distribution, and
focus on underpenetrated markets.

0  Industry Trends: RAC industry likely fell ~30% in Q1FY26; Jan—Jun'25 saw single-
digit decline. Company’s RAC drop was uniform across regions, with the South
performing in line with others.

o Margins: Hit by lower RAC volumes, causing operating leverage impact.

Distribution: Continuing nationwide expansion.

o Inventory: Industry inventory at normal 30-45 days; company holds ~30 extra
days, manageable and not a concern.

o  Festive Season Impact: Expected to drive demand. BEE norms change from Jan 1,
2026 poses no disruption risk.

o  Advertising & Discounts: Ad spend cut due to weak RAC sales; no aggressive
discounting needed.

o  Growth Plans: RAC sales expected to grow 10-15% in FY26, in line with historical
post-truncated summer growth. RAC market is ~6x larger than Commercial
Refrigeration.

o  Commercial Refrigeration: Strong growth from processed food and pharma
demand.

o Exports: ~2% of revenue; USA is ~1%. Three customers in USA and Europe.
Cautious approach due to tariff uncertainties.

» Professional Electronics and Industrial Systems Segment revenue fell 27.3% YoY to
%70.42crs, while margins improved to 10.8% from 9.9% last year. The decline was
driven by weakness in the Med Tech and Data Security businesses, with Med Tech
impacted by pending regulatory clarity on importing pre-owned medical devices.
However, the Industrial Solutions business showed steady growth, supported by demand
from the manufacturing and testing sectors.

Management outlook:

» Room Air Conditioners (RAC): Expected to grow at a 19% CAGR over the next five
years.

» Capex & capability building: Continued investments planned in manufacturing capacity,
R&D, and digitalization.

»  Unitary Products: Usual EBIT margin range is 8—8.5%, but in a summer-impacted year
like FY26, margins could be in the 7-8% range.

EMPS segment: Growth aspiration of 15% with an EBIT margin of 7-7.5%.

Y

> R&D investment: Currently at 1.5% of sales, with continued commitment to sustain this
level of spending.

View

Blue Star is poised for strong growth, driven by rising RAC demand, robust EMPS order
inflows, and international expansion. The RAC industry is expected to grow at a 19% CAGR
over five years, with increasing penetration and stable margins. Revenue, EBITDA, and PAT
are projected to grow at a CAGR of 9%, 14%, and 13%, respectively, from FY25 to FY27E,
with EBITDA and PAT margins stable at 8% and 5%. At the current market price, the stock
trades at 49x FY27E PE. Despite the broader market correction, the company's strong
fundamentals and sustainable stock performance provide support; therefore, we
recommend a Hold rating on the stock.

Way2Wealth Brokers Pvt. Ltd. (CIN U67120KA2000PTC027628) SEBI Rgn. No.: INH200008705.
Registered Office:Rukmini Towers, 3*& 4"Floor, # 3/1, Platform Road, Sheshadripuram, Bangalore - 560 020,

Website: www.way2wealth.com Email: research@way2wealth.com ﬁWAYZW EALTH

Way2wealthResearch is also available on Bloomberg WTWL<GO>


https://www.way2wealth.com/
https://www.way2wealth.com/

Blue Star Ltd.
Result Update

August 12th, 2025

W WAY2WEALTH

Research Desk <»m

CONSOLIDATED FINANCIALS

(¥ crs)
Particulars Q1FY26 Q1FY25 YOY % Q4FY25 Q0Q %
Revenue (net) 2982 2865 4% 4019 -26%
TOTAL INCOME 2,982 2,865 4% 4,019 -26%
Costs of Materials Consumed 2,284 2,189 4% 3,090 -26%
% of Revenue 77% 76% 77%
Gross Profit 698 676 3% 929 -25%
% Margin 23% 24% 23%
Employees exp 232 198 17% 267 -13%
% of Revenue 8% 7% 7%
other expenses 266 241 10% 383 -31%
TOTAL OPER EXPENDITURE 2,782 2,628 6% 3,740 -26%
% of Revenue 93% 92% 93%
EBITDA 200 237 -16% 279 -28%
% Margin 7% 8% 7%
Depreciation 41 28 48% 35 17%
Operating Profit 159 209 -24% 244 -35%
% Margin 5% 7% 6%
Other Income 16 24 -33% 24 -33%
EBIT 175 233 -25% 268 -35%
Finance Cost 10 8 32% 19 -46%
EBT 165 226 -27% 249 -34%
EBT after exceptional 165 226 -27% 249 -34%
Total Tax Expense / (Credit) 42 57 -26% 55 -23%
PAT (Adjusted) 121 169 -29% 194 -38%
% Margin 4% 6% 5%
EPS - Reported 5.9 8.2 -29% 9.4 -38%
Source: Company, Way2Wealth
Segment Performance
(Ters)
SEGMENT REVENUE Q1FY26 QI1FY25 YOY % Q4FY25 Q0Q %
(a) Electro - mechanical projects and
L . 1412 1,039 36% 1969 -28%
commercial air conditioning systems
(b) Unitary products 1499 1,730 -13% 1960 -24%
(c) Professional electronics and industrial
70 97 -27% 90 -22%
svstems
TOTAL SEGMENT REVENUE 2982 2,866 4% 4,019 -26%
EBIT
(a) Electro - mechanical projects and
L . 112 103 8% 150 -26%
commercial air conditioning systems
margin % 8% 10% 8%
(b) Unitary products 87 158 -45% 165 -47%
margin % 6% 9% 8%
(c) Professional electronics and industrial
8 10 -21% 9 -13%
svstems
margin % 11% 10% 10%
PBIT 206 271 -24% 323 -36%
Source: Company, Way2Wealth
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Financials

(Tcrs)

Particulars FY21 FY22 FY23 FY24 FY25 FY26E FY27E
Revenue (net) 4264 6046 7977 9685 11968 12523 14330
growth % 42% 32% 21% 24% 5% 14%
TOTAL INCOME 4,264 6,046 7,977 9,685 11,968 12523 14330
Costs of Materials Consumed 3,271 4,715 6,182 7,392 9,074 9392 10748
% of Revenue 77% 78% 77% 76% 76% 75% 75%
Gross Profit 992 1,331 1,796 2,293 2,893 3131 3583
% Margin 23% 22% 23% 24% 24% 25% 25%
Employees exp 382 509 592 749 919 1002 1146
% of Revenue 9% 8% 7% 8% 8% 8% 8%
other expenses 371 476 711 879 1099 1127 1290
% of revenue 9% 8% 9% 9% 9% 9% 9%
TOTAL OPER EXPENDITURE 4,024 5,699 7,485 9,021 11,092 11521 13184
% of Revenue 94% 94% 94% 93% 93% 92% 92%
EBITDA 240 346 493 665 876 1002 1146
% Margin 6% 6% 6% 7% 7% 8% 8%
Depreciation 92 86 85 98 128 163 185
Operating Profit 147 260 408 567 747 839 961
% Margin 3% 4% 5% 6% 6% 7% 7%
Other Income 62 36 31 47 75 65 65
EBIT 210 296 439 615 822 904 1026
Finance Cost 65 46 55 58 49 36 27
EBT 145 250 384 557 774 868 999
EBT after exceptional 145 250 555 557 786 868 999
Total Tax Expense / (Credit) 47 83 155 143 194 226 260
PAT (Adjusted) 101 167 230 414 579 642 739
% Margin 2% 3% 3% 4% 5% 5% 5%
EPS - Adjusted 4.9 8.1 11.2 20.1 28.1 31.2 36.0

Source: Company, Way2Wealth
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Disclaimer

Analyst Certification: |, Rupali Singh, the research analyst and author of this report, hereby certify that the views expressed in this research report
accurately reflect our personal views about the subject securities, issuers, products, sectors or industries. It is also certified that no part of the
compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations or views in this research. The
analyst(s), principally responsible for the preparation of this research report, receives compensation based on overall revenues of the company
(Way2Wealth Brokers Private Limited, hereinafter referred to as Way2Wealth) and has taken reasonable care to achieve and maintain independence and
objectivity in making any recommendations.

It is confirmed that Rupali Singh, the author of this report has not received any compensation from the companies mentioned in the report in the preceding
12 months. Our research professionals are paid in part based on the profitability of Way2Wealth, which include earnings from other business. Neither
Way2Wealth nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or
consequential including lost revenue or lost profits that may arise from or in connection with the use of the information contained in this report.

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to you.
Way2Wealth is not soliciting any action based upon it. Nothing in this research shall be construed as a solicitation to buy or sell any security or product,
or to engage in or refrain from engaging in any such transaction. The contents of this material are general and are neither comprehensive nor appropriate
for every individual and are solely r the informational purposes of the readers. This material does not take into account the specific objectives, financial
situation or needs of an individual/s or a Corporate/s or any entity/s.

This research has been prepared for the general use of the clients of the Way2Wealth and must not be copied, either in whole or in part, or distributed or
redistributed to any other person in any form. If you are not the intended recipient you must not use or disclose the information in this research in any
way. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. Way2Wealth will not treat
recipients as customers by virtue of their receiving this report. The distribution of this document in other jurisdictions may be restricted by the law
applicable in the relevant jurisdictions and persons into whose possession this document comes should inform themselves about, and observe any such
restrictions.

The report is based upon information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate,
complete or up to date and it should not be relied upon as such. Way2Wealth or any of its affiliates or employees makes no warranties, either express or
implied of any kind regarding any matter pertaining to this report, including, but not limited to warranties of suitability, fitness for a particular purpose,
accuracy, timeliness, completeness or non-infringement. We accept no obligation to correct or update the information or opinions in it. Way2Wealth or
any of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the
information contained in this report. The recipients of this report should rely on their own investigations. In no event shall Way2Wealth be liable for any
damages of any kind, including, but not limited to, indirect, special, incidental, consequential, punitive, lost profits, or lost opportunity, whether or not
Way2Wealth has advised of the possibility of such damages.

This material contains statements that are forward-looking; such statements are based upon the current beliefs and expectations and are subject to
significant risks and uncertainties. Actual results may differ from those set forth in the forward-looking statements. These uncertainties include but are
not limited to: the risk of adverse movements or volatility in the securities markets or in interest or foreign exchange rates or indices; adverse impact
from an economic slowdown; downturn in domestic or foreign securities and trading conditions or markets; increased competition; unfavorable political
and diplomatic developments; change in the governmental or regulatory policies; failure of a corporate event and such others. This is not an offer to buy
or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any particular trading strategy. No part of this material may
be copied or duplicated in any form by any means or redistributed without the written consent of Way2Wealth. In no event shall any reader publish,
retransmit, redistribute or otherwise reproduce any information provided by Way2Wealth in any format to anyone. Way2Wealth and its affiliates, officers,
directors and employees including persons involved in the preparation or issuance of this report may from time to time have interest in securities /
positions, financial or otherwise in the securities related to the information contained in this report.

To enhance transparency, Way2Wealth has incorporated a Disclosure of Interest Statement in this document. This should, however, not be treated as
endorsement of the views expressed in the report.

Disclosure of Interest Statement in Blue Star Ltd. as on 12t August 2025

Name of the Security Blue Star Ltd.
Name of the analyst Rupali Singh
Analysts’ ownership of any stock related to the information No
contained

Financial Interest

Analyst : No

Analyst’s Relative : Yes / No No

Analyst’s Associate/Firm : Yes/No No
Conflict of Interest No
Receipt of Compensation No
Way2Wealth ownership of any stock related to the information NIL
contained
Broking relationship with company covered NIL
Investment Banking relationship with company covered NIL

This information is subject to change without any prior notice. Way2Wealth reserves at its absolute discretion the right to make or refrain from making
modifications and alterations to this statement from time to time. Nevertheless, Way2Wealth is committed to providing independent and transparent
recommendations to its clients, and would be happy to provide information in response to specific client queries.

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by SEBI, membership of BASL (in case of lAs) and certification from NISM in no way guarantee
performance of the intermediary or provide any assurance of returns to investors.
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